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Background: CUSD 2022-23 Financial Reports

The First Interim Financial Report (December 2022) provided CUSD’s 
Governing Board with a synthesis of revenue and expenditures through 
October 31, 2022. The CUSD Board certified the First Interim Report as 
“Qualified.”

The Second Interim Financial Report (March 2023) provided the CUSD’s 
Governing Board with a report of the revenue and expenditure forecasts 
for 2022-23. It included all fiscal activity through January 31, 2023. 

The CUSD Board certified the Second Interim Report as “Qualified.”
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Background: CUSD Financial Reports (Cont.)

As required by EC 42131 (e), the Third Interim Financial Report (May 30, 
2023) provided the CUSD’s Governing Board with a report of the revenue 
and expenditure forecasts through June 30, 2023. It included all 2022-23 
actual fiscal activity through April 30, 2023. The CUSD Board certified the 
Third Interim Report as “Negative.”

The 2023-24 Approved Budget depicts the challenges CUSD faces to meet 
its current and future fiscal obligations. Due to deficit spending, declining 
enrollment and, flipping Basic Aid/LCFF/Basic Aid status affect the CUSD 
fiscal standing. To support the CUSD, SMCOE assigned a fiscal advisor 
who will exercise an active role in the CUSD financial procedures. 
The CUSD Board filed its 2023-24 Budget with a Negative status.

4



5



CUSDCABRILLO UNIFIED SCHOOL DISTRICT
Every Student, Every Day!

CUSD 2022-23 Actual Expenditures: 
Unaudited Actuals

“Except for the Unaudited Actuals, all other 
Financial Reports are based on Assumptions.”
• CUSD year-end financial statements for the period July 1, 2022 to 

June 30, 2023

• 2022-23 Unaudited Actuals reflected a $2,599,012.73  negative 
fund balance

• 2022-23 Unaudited Actuals reflected a Reserve for Economic 
Uncertainties at $494,000.29 (below its statutorily required  three 
percent - 3% )
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CUSD Journey back to Fiscal Health 

• SMCOE issued Lack of Going Concern Letter - June 28, 2023:

• CUSD was required to develop and implement a Solvency and 
Fiscal Stabilization Plan

• SMCOE assigned a fiscal expert and SMCOE staff to advise and 
support CUSD on financial problems 

• SMCOE referred CUSD to the Fiscal Crisis and Management 
Assistance Team to conduct a Fiscal Health Risk Analysis

• SMCOE directed CUSD to address the fiscal conditions that 
resulted in the determination that CUSD may not be able to meet 
its financial obligations. 
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Fiscal Stabilization Plan

The CUSD Fiscal Stabilization Plan was approved on 
November, 9, 2023

Implementing its  Fiscal Stabilization Plan begins to address
CUSD deficit spending, aligns its staffing to the number of 
students attending CUSD schools (declining enrollment), and 
remedies its financial consequences which stem from past 
compensation increases based on non-realized revenue 
projections. 
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Fiscal Stabilization Plan (Cont.)

• The CUSD Fiscal Stabilization Plan was approved as a Live 
Plan to focus on rightsizing and optimizing the CUSD 
expenditures

• The fiscal measures taken allowed the CUSD  to meet its 
required 3% reserve for 2023-24

• CUSD is still in need of securing more reductions and 
savings for the 2024-25 and 2025-26 school years.

• CUSD Budget Advisory Committee will continues to work 
and advise on ways to optimize expenditures.
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Continued Fiscal Stabilization Plan Progress

Need to continue identifying 2024-25 and 2025-26 Reductions and Saving Opportunities
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CUSD 2023-24 First Interim Financial Report

Assumptions for the Multi-Year Projections Include:

• Fiscal Stabilization Plan Reductions and Savings 

($2,140,231 for 2023-24; anticipated $1,045,836; and $490,500)

• 2023-24 Estimated Principal Apportionment (P1) Tax Revenue:
⮚ $3,879,369 One-time Supplemental Taxes - “anticipated/not confirmed”

⮚ $32,165,581 “anticipated 4.3% growth over 2022-23”

⮚ $32,165,581+ $3,879,369+$541,558(EPA)+$1,021,376 (Basic Aid)= 
$37,604,879

• 2024-24 Revenue info will be updated at P2 in the Spring of 2024

• 2023-24 Revenue Actuals will be confirmed in the Summer of 2024
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Tax Revenue: Actual and Assumptions

15



CUSDCABRILLO UNIFIED SCHOOL DISTRICT
Every Student, Every Day!

2023-24 First Interim: FCMAT Calculator 
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CUSD Risk Factors and Next Steps

Due to the incorporation into the assumptions of the CUSD 2023-24 
First Interim  MYP of:

> One-time $3.8M Supplemental Taxes (LCFF🡪 Basic Aid), and

>  2023-24 expected tax revenue increase to 4.3%

At First Interim, the CUSD MYP reflects positive end balances. 
However, CUSD must take into consideration the following:

This MYP was built assuming full implementation of the 
reductions and savings approved in the Fiscal Stabilization Plan 
which includes further identification of FTE reductions to 
rightsize services to the number of students in our schools
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CUSD Risk Factors and Next Steps (Cont.)

Additionally, This MYP also includes paying positions paid from grants 
that will expire in the upcoming years. Thus:

> CUSD must continue identifying reductions and savings for 
2024-25 and 2025-26 (as per the Fiscal Stabilization Plan, and

> Build healthy reserves to weather future fiscal uncertainties.

Note: The current Monthly CUSD Payroll Cost including regular 
payroll and supplemental is around $2.4 Million. 

19



CUSDCABRILLO UNIFIED SCHOOL DISTRICT
Every Student, Every Day!

CUSD Risk Factors and Next Steps (Cont.)

To inform the CUSD Governing Board decisions, the chart below 
provides information regarding the cost of one-percent (1%) at 2023-
24 First Interim:
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CUSD Risk Factors and Next Steps (Cont.)

To ensure Fiscal Stability, CUSD is focusing its priorities as expressed 
in its Fiscal Stabilization Plan follows:

1) Deficit Spending

2) Compensation, and

3) Program Enhancement

The following slides depict MYP scenarios for compensation:
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CUSD MYP and 1% Compensation
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CUSD MYP and 2% Compensation

23



CUSDCABRILLO UNIFIED SCHOOL DISTRICT
Every Student, Every Day!

CUSD MYP and 3% Compensation
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The 2023-24 First Interim Financial Report reflects the Fiscal 
Stabilization Plan savings and reductions, the updated 

potential Tax Revenue (P1), and the potential challenges 
CUSD faces to meet its fiscal obligations. 

Deficit spending, declining enrollment, and flipping 
LCFF/Basic Aid status continue to affect the CUSD fiscal 

status. 
Due to the risks and uncertainties CUSD faces, Staff requests 

Board certification of the CUSD 2023-24 First Interim 
Financial Report as Qualified.
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Questions? 
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Thank you!


